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SUMMARY NOTES 


NAMAC’s Regional Think Tank was sponsored by the New York State Council on the 
Arts (NYSCA) and hosted by the Experimental Television Center (ETC) and 
WAMC/Northeast Public Radio. 


Participants 


Participant introductions included each person’s name, affiliation and “one strength of 
your organization or program.” 


Beni Matias, Association of Independent Video and Filmmakers 
- Dedicated and knowledgeable staff. 
Liza Dichter, Center for International Media Action 
- Relationships with a wide range of organizations for international media 
activism. 
Lori Zippay, Electronic Arts Intermix 
- Core collection and commitment to providing access to it. 
Sherry Miller Hawking, Experimental Television Center 
- Continuity of support to artists and commitment to representing our field 
through the Video History Project. 
Galen Joseph-Hunter, free103point9 
- Creating focus and support for emerging artists. 
John Hanhardt, Guggenheim Museum 
- Development of collections. 
Joanna Raczynska, Hallwalls 
- Bringing contemporary voices to audiences. 
Carol Parkinson, Harvestworks 
- Working directly with artists to develop interactive tools. 
Michelle Byrd, Independent Feature Project 
- Serving as a bridge between non-profits and the mainstream. 
Janine Cirincione, Independent Media Arts Preservation 
Peer Bode, Institute for Electronic Arts at Alfred University 
- Creating an environment for creativity and leveraging the resources of a 
larger institution that has an engineering and research ethic. 
Sacha Yanow, Kitchen 
- Physical space and ongoing support to artists. 
Nicole Betancourt, Mediarights.org 
- Connecting social issue media makers with new audiences. 
Hye Jung Park, Manhattan Neighborhood Network 
- Youth energy and creativity. 
Kathy High, Rensselaer Polytechnic Institute & iEAR Studios 


- RPI: Arts Department and outstanding faculty operating within a science 
institution. 
e Rachel Greene, Rhizome. 
Ability to balance aesthetics and earned income. 
e Tammy McGovern, Squeaky Wheel 
- Youth media programs. 
e Dorothy Thigpen, Third World Newsreel 
- Our collection of work and longevity. 
e Chris Burnett, Visual Studies 
- Synergy between five different programs. 
e Marian Wise, WAMC 
- Physical space and radio broadcast capacity reaching 7 states. 
e Laurent Rejto, Woodstock Film Festival 
- Passion! 


Think Tank Conveners 


e Dan “Dewey” Schott, NAMAC Program Director 
e Amanda Ault, NAMAC Program Associate 
e Paula Manley, Independent Consultant/Facilitator 


NYSCA Representatives 


=" Karen Helmerson, Director, Electronic Media & Film (EMF) Program 
= Claude Meyer, Associate, EMF Program 
« Debby Silverfine, NYSCA Deputy Director 


Discussion Format Overview 


Participating media arts leaders considered a list of 14 trends that are likely to influence 
the field (See Attachment A on p. 8); these trends have emerged as part of a long-range 
scenario thinking process in which NAMAC and other Bay-area independent media 
organizations partnered with a private consulting firm (Global Business Networks) to 
explore the future of the media arts/independent media field 10 years from today. Using 
these trends as a jumping off point, think tank participants discussed their implications. 


Global Trends Review 
Questions and comments concerning the 14 trends follow: 
General: 


« Is it appropriate to apply the language of economics to the arts—to impose this 
framework on artistic disciplines? 


= What about societal purposes of media? The social, political and community 
contexts are missing from the trends listed. 


=" The trends are consumer focused rather than arts focused and education 
focused. 


= What about the emergence of new voices—grassroots, ethnic, youth? 


We need to not simply accept this [the trends list] as a given and adapt to it; we 
need to also recognize other forces at play—to make the argument that media 
can serve the public good, and to make that argument in the funding world and 
the regulatory environment. 


The “media” term is loosely played, which is not helpful for purposes of 
analysis. We have a history of doing this within the media arts field. 


Media art is being folded within a broad spectrum of contemporary practices. 
Media and art are becoming conflated as media invade every thought, action, 
and part of our jobs now. 


What about the position of art in the culture? Art is largely absent from this 
framework. See Radical Software for a historical counterpoint. 


It is helpful to look at trends using an ecological perspective, to get a sense of 
the larger systems at work. 


Many of these trends feel very “right now.” 


How do we value our assets as intellectual property? Copyright issues could be 
emphasized more in the trends. [Note: This final point was contributed 
following the group discussion. | 


Trend #3: Over the next ten years, broadband Internet access will become widely 


available, becoming a standard way to deliver all kinds of digital media. 


Some of the constituencies we serve do not and will not have this access at 
home. Disparities will remain. 


Trend #5: The costs for all the technology associated with media production, 


distribution and presentation will continue to fall when capability is held 
constant. 


Some distinctions may be needed regarding falling costs. The costs of the 
specialty equipment media arts organizations rely on may not follow the same 
pattern as consumer technology. Also, while hardware costs are falling, the 
costs of new software and licensing fees are not. 


Will costs to us (media artists and media arts organizations/programs) actually 
decline? 


A historical example of falling costs: In 1969 a portapak cost $6,000 and could 
only record in mono. 


Trend #8: Only a few shows, projects or products will attract big or mass audiences. 


The economic model for broadcast TV is falling apart. This may give 
independents more leverage. 


We can look at the fast development and high impact of MoveOn.org as an 
example of a flexible model in the emerging media environment. 


Trend #9: Trusted guides to the overwhelming number of media choices—from 
recognized expert interpreters to word-of-mouth recommendations—will 


become ever more important... 


= Guides will also be needed to educate people in how to create media and 


become more media literate. 


= We are already serving as trusted guides; this is a strength for 


independents. 


Implications of the Emerging Environment for the Media Arts Field 


In deliberating about the future of the media arts in light of the emerging environment, 
participants considered three key questions: What will we need to let go of? What will we 
need to do? and What forms of support will be most important in the future? 


What we need fo let go of... 


Fuzzy image 


oO 


Fuzzy thinking and loose 
definitions. The recent Rand 
report notes that we have not 
clearly defined our field and this 
has been the case for 30 years. 


Terminology that is unclear to 
the younger generation: for 
example, the terms “media arts” 
and “media artist” are not used 
by young makers. 


(Some of) How we operate now... 


oO 


oO 0 0 90 


The notion of being experts as 
disciplines are intermingling 
more and more 

Ego: personal and organizational 
Outdated production models 
Allowing funders to drive us 


Centralizing too much 
organizational knowledge, 
expertise, representation and 
decision-making in one person 
(the executive director). [Note: 
This point was contributed 
following the group discussion] 


Aversion to everything big and 
corporate 
o Distrust of the logic of corporate 
thinking 
o Anti-big bias: Instead of focusing 
on big versus small, we need to 
reclaim and re-energize the 
meaning of independent (See 
Peter Wollen’s article, The Two 
Avant-Gardes, for an exploration 
of the co-existence of big and 
small. 


Over-work and over-reach 
o Doing too much 
co Working ourselves to death 
o Getting too complicated 


Fear 


What we need to do more of... 


Put art first Organize 
o Art (cited 3 times) o Field building 
o Heart o Organize against militarism 


and commercialism 


Build skills o Work together to gain 
influence: “Create more keys 


o Professional development toanleck more. dec" 


o Real-world business skills : 

o Recognize ourselves as an 
o “Get an MBA” industry and collectively 
o Information management organize to impact policy 
o Next generation staff o Pursue advocacy in many 


forms—distributed networks 
rather than just one big block 


leadership development 


co Include others (in addition to 
executive directors) in high- 
level conversations with 
collaborators, funders, etc. 
[Note: This point was 
contributed following the 
group discussion. | 


Maintain & broaden support 


o Make individual contacts to 
nurture small audiences 
(“There are a gazillion people 
but the goal isn’t always to 
reach them all”) 

Articulate and share our histories o Be open to learning from 


private businesses and 
MBAs: “There is something 
to be learned from traditional 
business models... This ties 


o Write media arts histories 
Develop critical literature 
Preserve media arts histories 


Oo 0 90 


We’ ve always had creative 
solutions; tap into that 
strength 


to articulating our economic 
impact” 


o Expand internship program 
o Define our terms and the o Explore for-profit ventures 
value of the media arts a 
o Make a living 
: o Take my staff to lunch more 
Technological development often 
o Become more comfortable 
with newer technologies Collaborate 
o Utilize Open Source tools o Work together more 
o Collaborative events 


What forms of support will be most important in the emerging 
environment? 


Articulating the value of the media arts 


« Promoting and shedding light on non-business uses of public space in the media 
landscape, including cable, satellite, and the Internet. 


= Teaming up with the organizations (such as local governments and business 
consortia) that are involved with economic development; demonstrating the 
economic impact of the arts. 


" Defining how our localities are already profiting from the arts (See the Americans 
for the Arts website for a simple “prosperity calculator” tool). 


Establishing context(s) 
* Looking at historical models and articulating the history of arts practices. 


*  Contextualizing works of art. Artists need to do profiles and establish the 
context(s) for their work. 


Encouraging artists and new work 
= Creating funder support for more people to get degrees (MFAs). 
= Funding new artists and new work. 


* Creating ways to facilitate new work (e.g. Third World News Reel has designed 
fellowships for this purpose). 


Pursuing international collaborations 


« Finding opportunities for collaboration with international arts organizations, 
especially in Europe and Asia, where they are interested in collaborations 
involving production and exhibition (e.g. Documenta, Arts Electronica, etc.). 


Working collectively to broaden support 


" Pooling our needs and connecting with universities; building bridges to leverage 
the resources of these institutions. 


* Creating more alliances with other organizations to look at our collective issues 
(e.g. joint conferences, research, publications, funding, etc. with groups such as 
minority journalists, Alliance for Community Media and CTC-Net). 


Fostering new literacies and technological capabilities 


« Expanding K-12 programs that teach 21‘ Century literacies (“electronic 
English”). 


= Accessing highly specialized technology expertise (e.g. Open Source software, 
database creation and management, etc.) 


Developing organizational capacity, continuity and leadership 
* Building capacity with new technology. 


« Inviting and funding the participation of key staff (in addition to executive 
directors) in meetings and high-level discussions as a way to develop leadership 
capacity and deepen institutional knowledge. 


" Funding to support internal capacity-building including strategy development, 
documentation and planning. 


[Note: The final two points were contributed by participants following the group 
discussion. | 


ATTACHMENT A: 
Emerging Trends that will Influence the Future of the 
Media Arts and Independent Media 


. The amount of visual media being created by professionals, committed 
hobbyists, and amateurs is soaring and will continue to grow for the 
foreseeable future. 


. The range of places and devices where people will receive motion media 
is growing and will continue to grow, especially at home or through mobile 
devices designed for personal use. 


. Over the next ten years, broadband Internet access will become widely 
available, becoming a standard way to deliver all kinds of digital media. 


. Video will become a fully integrated part of other types of media online 
that are not currently video-based, creating new demand and uses for 
video production. 


. The costs for all the technology associated with media production, 
distribution and presentation will continue to fall when capability is held 
constant. 

. The combination of broadband and personal video recorders will change 
how people use media. 

. Competition for audience attention will further intensify because of the 
growing abundance of media products. 

. Only a few shows, projects, or products will attract big or mass audiences. 
. Trusted guides to the overwhelming number of media choices—from 
recognized expert interpreters to word-of-mouth recommendations—will 
become ever more important for individuals making choices, yet the 
number and type of possible guides will also grow significantly. 


10. Media with a strong, well-defined political point of view will increasingly 


attract supportive audiences. 


11. The next generation of producers and consumers will bring different 


attitudes, tastes, and assumptions than the ones that prevail among 
Boomers and Gen-X’ers today. 


12.Computer and video gaming will grow more popular as a platform for 


political, social, and artistic expression. 


13. Globally interconnected networks will affect the market for media talent, 


media products, and the scale and scope of audiences. 


14. Consolidation among media companies through mergers and acquisitions 


will continue. 
Source: GBN « Global Business Network 


10 


